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Executive Summary

When a government official, investigator, or critical infrastructure leader crosses an
international border, their device enters a new legal jurisdiction instantly.

Security policies often do not.

This creates a temporary but significant vulnerability period, a Jurisdictional Exposure
Window, where sensitive applications, regulated data, and internal systems may remain
accessible despite elevated legal and operational risk.

Many organizations rely on manual “travel modes” or policy reminders. These approaches
depend on user action, are difficult to audit, and introduce avoidable governance gaps.

This guide outlines a practical framework for
eliminating jurisdictional exposure through
automated, context-aware policy
enforcement powered by Fluid Mobility and
works with your existing infrastructure.

The objective is simple: Ensure that security
posture changes automatically when
jurisdiction changes without relying on
human intervention.




The Jurisdictional Exposure Window

International travel introduces three immediate shifts:
1. Legal Jurisdiction Changes
Devices become subject to foreign border search authorities, compelled access laws, or

differing privacy standards.

2. Network Exposure Changes
Devices transition to foreign carriers, roaming networks, or unfamiliar infrastructure.

3. Operational Context Changes
Airports, transit hubs, and border crossings represent high-scrutiny environments.

In many environments, device access policies remain static during these transitions.

The result:

Sensitive applications and data remain accessible during the highest-risk period of
transit.

For organizations subject to data protection laws (e.g. GDPR, CCPA, PIPEDA) or
sector-specific data residency obligations, this represents a governance challenge, not
just a technical one.

Why Manual “Travel Mode”
Fails Governance Standards

Manual controls introduce structural weaknesses:

Reliance on user activation
Inconsistent enforcement

No guarantee of timely activation
Limited audit defensibility
Unclear accountability

If a control depends on an individual
remembering to toggle a setting before
boarding a flight, it is not a resilient
security control.




Mobile Sovereignty Risk Assessment

Use this checklist to evaluate your organization’s current posture jurisdictional risk exposure
in mobile environments.

(If you answer “Yes" to either question below, your organization has cross-border mobility exposure.)

YES

1. Do employees, executives, contractors, or field personnel travel internationally with
mobile devices that access sensitive systems or regulated data?
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2. Do those devices retain access to internal applications, email, or regulated data while in
transit (airports, aircraft, border crossings)?

(Evaluate whether protections are automated and location-aware.)

3. Do device policies automatically change when a device crosses a national border?

4. Are airports, border crossings, and international transit hubs defined as high-risk zones
within your MDM framework?

5. Is access to regulated or sensitive data automatically restricted during those high-risk
transit periods?
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6. Is policy enforcement independent of user action (no manual “travel mode” required)?

(Evaluate defensibility and compliance posture.)

7. Can you produce audit evidence demonstrating that access restrictions were
automatically applied during travel?

8. Is your MDM environment deployed fully on-premise or within your local jurisdiction?

9. Is full access restored automatically after devices re-enter trusted zones or networks?
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Step 1: Determine Exposure
 If No to both 1 and 2 » Cross-border exposure may be minimal. Request a Jurisdictional
« If Yes to either 1 or 2 » You have potential jurisdictional exposure. Risk Review.

Step 2: Count Control Gaps
For questions 3-9, count the number of “No” responses.

If you answered Yes to 1 or 2 and No to multiple items (3-9), you
may have a Jurisdictional Exposure Window — a period when
sensitive data may remain accessible under foreign jurisdiction.



The Jurisdictional Shielding Framework

Eliminating exposure requires automated enforcement tied to real-world context.

Step 1: Define Risk Zones

Identify and geofence:

International borders

e Airports and transit hubs

* High-scrutiny jurisdictions
» Foreign network transitions

Step 2: Define Policy States
Establish clearly defined enforcement modes:

* Normal Operations
* Elevated Protection
* Transit Lockdown

Each state determines application visibility, data
access, and device capabilities.

Step 3: Automate Policy Triggers
Policies are triggered or modified based on:

* Indoor and outdoor location
* Geofencing

* Network changes

* Movement or speed

* Time-based rules

» Worker shift state

These triggers ensure security posture adapts in
real time as jurisdiction changes.

Step 4: Zero-Touch Enforcement
Upon entering a defined Risk Zone:

» Sensitive applications may be hidden or
disabled

» Regulated data containers may be locked

» Access to internal systems may be
suspended

No manual intervention required.

Step 5: Jurisdictional Restoration
Full access is restored only when:

* The device exits the Risk Zone
* Atrusted network is re-established
» Defined policy conditions are satisfied

Security posture transitions are automatic,
auditable, and consistent.

For government and critical
infrastructure organizations,
implementation should address:

» Data classification alignment

* Regulatory mapping (GDPR, CCPA,
PIPEDA, or sector mandates)

e On-premise or local cloud MDM
architecture validation

e Policy testing in controlled transit
simulations

e Audit reporting configuration



The Jurisdictional Shielding Model
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Architectural Overview

The solution integrates:
* Major MDMs for device and policy management
» Fluid Mobility for real-world context detection and automated policy triggering

Policies are modified within the MDM based on contextual signals from Fluid Mobility,
maintaining control within the organization's sovereign deployment model.
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Conclusion

International transit is a predictable operational reality.
Jurisdictional exposure does not have to be.

By automating policy enforcement based on
real-world context, organizations can:

e Eliminate reliance on manual travel modes

* Reduce governance ambiguity

e Strengthen compliance defensibility

* Maintain sovereign control over mobile security

To explore how automated jurisdictional shielding
could apply to your environment:

« Request a Jurisdictional Risk Review: A 15-minute
diagnostic to asses your organization’s exposure.



